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Some seventy invited delegates gathered together in Sydney on 30 
April 2016 to debate a critical ‘framing question’ for Reinvent Australia 
(RA): What is a national vision for Australia?

Delegates included academics, manufacturers, company directors, 
Rotarians, futurists, writers, artists, engineers, skilled migrants, food 
industry experts, not-for-profit managers and more.

The group was entertained during the day by five provocateurs whose 
task was to encourage the delegates to think creatively and broadly 
about the task at hand. 

The speakers were Andrew Tink, historian, politician and writer; Kim 
Chandler McDonald, innovation and entrepreneurial evangelist; Jo 
Burston, CEO and entrepreneur extraordinaire; Oliver Freeman, futurist, 
publisher and writer; and Matt Jackson, poet, stand-up comedian and 
consultant.

The meeting addressed five questions in small groupings of seven or 
eight people. The questions were designed to provide insights into how 
we might respond to the framing question; to provide a platform for 
developing Reinvent Australia’s role and for identifying how RA might 
help its members and collaborators develop their contribution to an 
improved conversation about Australia’s future.

The day raised many issues from many people with many agendas. 
Creating a united vision from these disparate sources is a major 
challenge to be tackled. And it is contingent upon a shared view as to a 
preferred future for Australia. This we have attempted to outline in this 
Report. 

The Report is presented where appropriate in narrative form so as to 
capture the attention of readers. Building a national vision for Australia 
is a creative process that requires imagination and commitment. It is 
considered that lists of bullet points would dim the mind of its natural 
desire to reinvent Australia.

a NatioNal VisioN 
For AustrAliA?

“Building a 
national vision 
for Australia 
is a creative 
process that 
requires 
imagination 
and 
commitment.”
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question one
Looking forward to 2056, what are the most  
important attributes of an Australia that you  
would like to be a part of?
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Australia Day 2056
Newly elected president of the Australian Republic, Ms Jo Jackson, makes her inaugural ‘state 
of the nation’ address which is being broadcast over the Australian free wi-fi service to every 
mobile and fixed Internet device in the country.

Citizens of Australia, residents in our national village, may I welcome everyone to the 
celebrations we are holding today to mark the tenth anniversary of the creation of our 
republic and the now familiar governance structure, following the Swiss Canton style, 
whereby the seven states and territories of Australia have been replaced by our elected 
urban and regional hubs – including the eight Greater Metropolitan 
Networks or GMNs of Sydney, Melbourne, Brisbane, Adelaide, Perth, 
Hobart, Darwin and Canberra – whose nominated representatives in 
turn form the 225 strong Parliamentary College in Canberra for the 
oversight of our continuously reinvented national vision, its attendant 
legislation and to meet the need to stay focused on the creation of a 
better future for our country. 

After all is said and done, reinventing is an active and continuous 
process requiring decisive action based on applying the increasingly 
aligned values that we share to real and actual issues. Political 
dialogue must be authentic and engage with our long-term needs.

The Parliamentary College has been strengthened by the creation 
of the Academy of Experts – people drawn from all walks of life 
who have special skills that the College can call on in its legislative 
deliberations.

The creation of our GMNs and abandoning of federation have 
reduced the cost of government and changed the colonial and top-
down mind-set. Online-voting is now commonplace on major policy 
items requiring tax-payer support as well as on cultural concerns 

Readers, please note that the story that follows has been authored  
by Oliver Freeman as an imagined future based on the  
conversations in the room at the meeting. It is not  
presented as a completed vision but more as a  
presentation of some of the elements that  
such a vision might contain.

“I am pleased 
to report we 
have fully 
embraced the 
new energy 
revolution while 
remaining 
competitive 
with other 
nations.”
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relating to family, community and the way we all relate to each other. We have welcomed 
too the creation of community-based ‘reinvention projects’ that are implemented in each 
five-year election cycle from the 1% tax impost we introduced in 2047 in exchange for 
making all public transport completely free.

We are all equally responsible for such things as urban renewal and the need to 
incorporate new technologies, such as those for growing and distributing fresh food, and 
providing the space and infrastructure to do so. I have been pleased by the urban organic 
food movement which has seen lawns replaced by food-growing that is relevant to our 
soil and water position. We are liberating ourselves from the food slavery paradigm by 
becoming independently self-sufficient.

This is all part of the need to develop new ways of thinking as part of strategic national 
planning. How do we embrace a strategic thinking mindset? If we fail to plan, we plan 
to fail. ‘Brand Australia’ is important because we need to continue to sell Australia to the 
world - and in my presentation to you today. Accordingly, a global vision needs to sit 
next to our national vision. In this regard, the multilateral links we now have with Asian 
countries has revealed a new context in which we can build our manufacturing and 
service economies. And the feminisation of business values has had an intense affect on 
unemployment which is now, at 2%, the lowest in our history. 

The focus on the quality of life for everyone is a constant challenge. Enhancing the beauty 
and sustainability of Australia’s natural world is more rewarding than exploiting it. A 
truly natural environment is a sustainable environment such that everyday we need to 
ask ourselves just what is the impact we are having on this sunburnt country, its land and 
environment? The Re-cycling and Up-cycling Commission goes from strength to strength. 

I am pleased to report we have fully embraced the new energy revolution while 
remaining competitive with other nations and have the financial resources necessary 
to adequately manage our fragile environment in a world where more severe climatic 
variables have become the norm. The incentives introduced last year to encourage 
energy self-sufficiency at the domestic home level are paying off but we have a long 
way to go to update old housing stock. This initiative sits well with our long-term goal to 
decentralise as much as we can to the local level.

The banning of coal seam gas extraction has been highly beneficial to the prospects 
for our farmers who have been equally pleased by the recent exclusion of GMOs from 
our crops. Our environmental policies are a result of learning the lesson, in the words of 
Gerry Wilson, that ‘every time we fight nature, nature wins’. 

In 2056, the neoliberalism of the early part of this century has been replaced by a political 
and economic paradigm based on optimising the creative capacity of people to develop 
sustainable relationships between themselves and the natural environment. Creating, if 
you will, a balance between our economy and our environment.
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We need to continue to put community and society first, ahead of the self-serving interests 
of individuals. The development of safe communities in which these environmental values 
can flourish, in a complex changing and often abrasive world, demands continuous 
vigilance. In this regard, we continue to welcome whistleblowers rather than punish them. 
The demand for safety is neatly counter-poised to the need to embrace uncertainty and 
to provide new generations with the space to challenge the status quo and take us to new 
places.

I have been particularly taken by the renewed efforts of all citizens to provide universal 
access to food, housing, healthcare, education and superannuation. This task has been 
made easier by the reduction in the tiers of government that has promoted a consensual 
collaborative way for handling these policy initiatives with less reliance on the politics of 
conflict.

Universal access to things like food requires the counter-balance whereby we recognise 
their real value and ensure, for example, that farmers receive fair returns. 

Sustainable health care has become a priority with a special focus on mental health, 
which today, I am pleased to say, is seen as a collective responsibility supported by 
broad social education. Our ageing population also deserves dignity and respect and I 
announce today that your government will introduce a Euthanasia Bill in the next session.

The Progress Council set up last year has made an auspicious start 
with its mantra that our success as a nation is measured by the 
quality of relationships and community welfare, not by the narrow 
metric of GDP growth. Community-funded information networks 
have played their part in developing this role.

Nevertheless, Australia’s economic future depends on its ability 
to create new wealth, based on the ingenuity and creative ability 
of its people. Are we investing sufficient resources in educating 
our people? Should we not continue the process of de-privatising 
education so as to improve the equity of access. The shift in 
budget expenditure on defence to education has met with general 
approval. 

Our wealth as a nation is more than accumulated assets. We are of 
course deeply influenced by the state of our economy and it is a 
major frustration that many of its vital inputs – commodity prices, 
exchange rates, even interest rates – are largely outside our control. 

The most effective use of taxpayer support of industry is in the area 
of educating and up-skilling our population. The focus on innovation 

“I have been 
particularly 
taken by the 
renewed efforts 
of all citizens 
to provide 
universal access 
to food, housing, 
healthcare, 
education and 
superannuation.”
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continues but global markets and competitors won’t wait for us. As I mentioned to 
colleagues only yesterday, we need a ‘national anti-complacency potion’ And the ability 
to work collaboratively. 

We must continue to invest sufficient resources in education and to foster our own 
young stars in technology and business. This requires our universities and vocational 
educational providers to be more integrated into the community.

I am delighted that the GMNs have agreed to develop action plans on housing 
affordability and access, life-long learning and physical safety within the family. 

I am also pleased to announce the creation of the Human Touch Task Force that will 
develop new approaches to technology to support rather than detract from human 
relationships. This is particularly relevant in the fields of education, aged care and 
information and communication technologies. We have become increasingly concerned 
about the ethical issues that exist in this area, despite the growing integration of virtual 
and physical realities. Some people argue that our babies have three parents – mother, 
father and digital. 

The development of multiculturalism in Australia as a community asset rather than a 
barrier to relationships is welcomed. The dealing with the status of Indigenous Australians 
in the Constitution of our Republic by the Treaty of Racial Integration signed in 2052 has 
been a step forward. The emphasis on ethnic character as opposed to physical colour and 
appearance is helpful but we have a long way to go.

The decoupling of the status of refugees and asylum seekers from illegal immigration has 
also reduced tension in this area and improved our standing with the rest of the world. We 
will be introducing the first, and long overdue, Australian Human Rights Bill in the next 
sitting of the Parliamentary College. This Bill will define and codify our democratic rights 
with the emphasis on the common wealth of our country. Our democratic institutions must 
reflect our demographics and the rights needed to protect everyone irrespective of race, 
gender and age.

The Parliamentary College also plans to repeal both the Corporations and Income 
Tax Acts, which are the most serious pieces of social reform in my lifetime. The 
responsibilities of corporations to the community will now take precedence over their 
duties to shareholders and the plan to tax all legal entities on their revenue rather than 
their profits is long overdue.

The Stress Mitigation Initiative being promoted by psychologists, sociologists, social 
workers and human resources people is a timely reminder of the importance of mental 
health in our daily lives. I believe role-sharing is one way of reducing stress as well as 
forging a balance between work and lifestyle.
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Stress has also been greatly relived by the impact of driverless 
cars which now account for 80% of all road vehicles and 100% 
of domestic vehicles. Urbanisation continues apace and we must 
continue to honour public space and public transport as our 
population nears 50 million.

This broadcast is being delivered via multiple channels in many 
formats. In recent years the media have, of course, been under 
severe pressure as business models change. I have been impressed 
by the way our media have become more responsible, accurate and 
accountable.

As I near the close of my address, here is a quote from Henry Ford: 
‘If you always do what you always did, you will always get what you 
always got.’ This suggests that we need to think outside the box and 
be innovative in our thinking about the future. Because we can’t 
predict the future, having a balanced portfolio is what we need, 
but that does not mean throwing darts. It is about engineering an 
outcome that makes best use of our strengths and minimising risk 
associated with a narrow vision.

We must continue to challenge the boundaries and beliefs, 
understand what and why. Question everything! Act with self-belief 
and let’s further identify and realise our full competitive potential.

Ours is an ecologically sustainable, renewable-resource based economy and we 
recognise the right of all species to life in Australia and the right to receive protection and 
respect. The development paradigm here is that we are a society that embraces the role 
of strategic impact assessments to support a sustainable human population.

My final message is that our vision cannot be reached unless we want to change. Perhaps 
we should also develop a tolerance of the reality that we live in a country with many 
visions of the future and our challenge as a country is to continuously redesign our 
democracy so that it can constructively manage this diversity.

We need further to develop the sharing of stories between generations, within families 
and between ethic and religious groups as this activity helps us to build a strong culture 
with a shared vision and many voices. 

Dear friends, please join me and my wife, Amanda, in looking forward to another exciting 
chapter as we progress forward to an even better Australia.

‘If you always 
do what you 
always did, 
you will always 
get what you 
always got.’

Henry Ford 
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question two
what are the most important dynamic tensions in  
your 2056 preferred future?
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The influences shaping the external environment in which  
Australia’s future will play out are complex and uncertain.  
Their interaction will shape the future and also indicate  
where strategic planners need to adapt and  
intervene to achieve their goals.

The Strategic Challenge – 2016 to 2056:  
Many questions but who answers?
We live in a world of flux where the influences that are changing our external environment 
are coming more quickly and are more volatile than ever before. Climate, geopolitics, 
the world economy, fundamentalism, migration, technology, bio-diversity, democracy, 
religion, the media, sport, love, multiculturalism, the arts, are clustering and interacting to 
deliver many different futures from the preferred future we have been designing for 2056. 
And they are only the beginning.

These and other new realities create significant challenges for Australia and its citizens. 
We must engage with these potential creators of alternative futures to try and steer the 
good ship Australia through our positive engagement towards the outcomes we want to 
bring together in our vision for the future

We also live in a world full of wild cards and black swans – events 
that come out of left field and destroy cities, as the earthquakes 
have done recently in New Zealand and in Japan. Pandemics are an 
increasing threat to urban populations while the disruptive force of 
political change, as in Syria, Egypt and Libya, are always threatening 
to change our lives.

The ubiquity of uncertainty asks us to search for new mind-sets, new 
paradigms and new strategies to create a better world, and it is only 
the ‘she’ll be right’ scenario where complacency is the way to go. 
Other worlds that beckon – a dystopic future of economic collapse 
and environmental degradation; an optimistic ‘smart’ future; even a 
utopian communal future – all demand systemic intervention from 
city planners, businesses, governments and citizens.

But what is the nature of the challenges we face and how do we take 
them head on?

“The ubiquity 
of uncertainty 
asks us to 
search for new 
mind-sets.”
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question two

The report approaches this question in a novel way examining the influences changing 
the external environments in which we may have to develop by identifying and assessing 
the ‘dynamic tensions’, whose essence, current situation and combinations with each 
other are shaping the future for us all.

These ‘dynamic tensions’ are all around us and here are those that surfaced at the 
meeting.

This part of our conversation is arranged using the (I)NSPECT  environmental scanning 
tool. Please note that the seven individual categories are not mutually exclusive, as we live 
in a systemic universe.

IDEAS

Key influences: world views, education, family background, ambition, national 
culture, globalisation, humanity, empathy, critical thinking, conversation

1 Promoters of Action

        Myths Facts

There seems to be a collision between responding to facts versus acting on myths. How 
do we politicise the truth as an agent for change?

2 Outlook

         Dystopian                 Utopian

How can we manage the tension between utopian thinking versus dystopian realities? Is a 
realistic national vision meaningful? Is a meaningful national vision realistic?

3 Vision

         Simplistic       Complex

If simplicity lies at the other side of complexity, how do we embrace messiness and 
dissonance in what we do?
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question two

NATURE

Key influences: climate change, depleting natural resources – oil, water, food; 
energy demand, carbon mitigation policies, global pandemics, environmental 
disasters, impact of geo-political instability

4 Climate Change

Degradation/Amelioration           Resilient Adaptation

How volatile will the impact of climate change in Australia be, and to the extent that it is 
man-made, what can we do to mitigate these impacts? Does it make sense for us to act 
alone or do we need a global accord to be successful? How do we take responsibility for 
our actions in this theatre? What will be the true cost of remedying environmental damage?

5 Energy Generation

    Degraded Quality High ‘Clean’ Quality

Energy generation is a major dilemma for Australia. How do we manage today’s 
imperatives versus tomorrow’s needs? Is renewable doable?

6 Impact of Old Industries

  Hollowing Economy         Innovative

What will be the impact on the Australian tax base of the declining mining industry and 
other sunset industries? Will they hollow-out our economy or are we smart enough to 
reinvent our economy?

7 Population Growth

Excessive           Organic

With regard to humanity, we have a natural desire to procreate and to live forever, desires 
that create tension in our quest for sustainability. ABS forecasts our population will be  
42.5 million in 2056. What is the carrying capacity of Australia as far as population is 
concerned?  How will we feed ourselves and where is the water coming from?  Secure 
food, water and shelter are fundamental and must be addressed in our visioning activity.  
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question two

SOCIETY

Key influences: generational change, size of households, role of education, 
media and communications, the built environment, urbanisation, city planning, 
intellectual property, ageing, population growth, impact of social media, migration, 
social psychology

8 Social Emphasis

Displaced Attached

Is the prevailing social paradigm able to strike a balance between the needs of community 
and the needs of the individual? If I do what is good for me, is that good for society? Or 
if I do what is good for society, is that good for me? This dilemma expresses itself in the 
growth versus sustainability debate, which we have struggled with over the years. The sub-
set of this concern is the clash between our desire for citizenship and feeling displaced 
and unattached; the tension between being self-aware and being self-centred.

9 Generational Change

Friction / Negative Positive Connection

What will be the impact of generational change on society? When millennials are running 
our businesses, what will their culture be? And how does an ageing population mesh with 
these qualitative changes? Are we well placed to deliver inter-generational equity?

10 Teaching

Goal Focused Life Focused

In education there is a tension between teaching to test versus teaching for lifelong 
skills. There is a clear social need for innovative, competent, properly trained trades 
people. There is a lack of alignment between what industry needs versus what education 
suppliers are providing. We also spend a lot of time educating overseas students from 
competing nations. Does this make sense? How do we raise the bar in education – it is, 
after all, the critical investment issue.
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question two

   11 Media

Commercial Focus             Information Focus

There is tension in the media between providing news that ‘sells’ versus what we need to 
hear. 

12 Social Division

Divided   United

Social division is expanding, whether we focus on wages, capital, technology or education 
– the ‘haves and have nots’ are a major driver of social unrest. Add to this the way rising 
pluralism fractures previously homogenous groups, how will we find the connecting tissue 
to create one vision from many voices?

13 The BRICS

Unsustainable   Sustainable

Globalisation is driving the emergence of millions of new entrants to the middle classes 
in Brazil, Russia, India and China. How are we going to sustain their demands in a world of 
finite resources?

14 Source of Decision-Making

Bottom Up  Top Down

How do we develop community-based decision-making in a world in which institutions 
are increasingly unable to do so?
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question two

POLITICS

Key influences: individual and collective identity, different levels of government 
and their policies, funding and procurement, election cycles, academic 
collaboration/competition, democracy – representation versus direct, geopolitical 
stability, impact of technology

15 Planning

Centralised   Distributed

How should we manage the conflict between central planning and direct democracy?

 Framework for Engagement

Two-Party Politics   Collaboration

Will two-party politics give way to a collaborative ‘we are in this together’ approach? After 
all, we seem to want to transition from traditional government to a more collaborative 
‘bottom–up’ model but just how clever can we be in managing the change? How do we 
delink party politics from our need to deal with major issues? Would a collaborative 
framework limit our ability to be innovative?

17 Strategic Outlook

Short-Term  Long-Term

Does politics succumb to the quick fix approach when what we need is longer-term 
strategy?

18 Border Protection

Compassion-based   Security Informed

How important is the physical security of Australia’s borders and how much do we really 
need to spend on it given our role as global citizens? In a linked issue, is the tension 
between freedom of information, security and privacy resolvable?
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question two

19 Policy Development

Evidence-based         Evidence-Informed

What is the true role of evidence-based policy in an uncertain future?

20 Government KPIs

Misaligned   Aligned

What is the cost of government, given what appears to be the ‘misaligned KPIs’ in 
governments and their bureaucracies?

21 Land Use

Industry First   Society First

Land-use is a problem in Australia in the competition for land for building versus land for 
food, and land for mining versus land for farming. Soil loss and contamination are a key 
concern here. How will we resolve these tensions?

ECONOMY

Key influences: growth, employment, role of creative or innovation economy, 
corporate partnerships, IP, financial crisis/regulation, price of food, global 
currency, geo-economic power, trade unions, public/private partnerships, 
commodity prices, inflation, exchange rates

22 Economic Growth

Unsustainable   Sustainable

Can we manage the tension in Australian business between the need for economic 
growth and the demand for sustainability? How does action in this arena impact on our 
competitiveness as a nation? We need to be competitive globally but, as of today, our 
externally resourced revenues are falling and are likely to be volatile into the future.
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question two

      23 Geographical Differences

Country/Regional      City/Suburban

Australia is an urban country whose regional character is faring less well. 

24 Public Sector Investment

Private       Public

Governments are progressively moving away from developing the public sector in favour 
of public/private partnerships and privatisation. There are accountability problems 
created by these developments. How does this square up to the need to reduce social 
divisions in our society?

25 Social Dynamics

Bureaucratic Collaborative

Can we create a future for work based on collaboration, as opposed to bureaucracy?

26 Economic Focus

Me      We

How do we move from the ‘Me’ economy to the ‘We’ economy? In a similar way, can we 
change the Corporations Law to demote shareholder value below social value as the 
driving force for corporations? 

27 Health Care

Cost     Quality

Rising health costs are inexorable but how can we meet the burgeoning demand while 
maintaining quality?
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question two

CULTURE

Key influences: popular communication, values, trust, risk aversion, inward focus, 
consumerism, leadership, understanding of research and design, technology push 
back, Asia, reality, multi-culturalism

28 Australian Identity

Anglo-US      Asian

Australia is still a western English-speaking culture in a region where political 
independence and language are Asian in character. How will we respond to the 
opportunities on our doorstep? What is a true identity for Australia? We rely more on 
global alliances than regional ones.

29 Impact of Virtual World

Connection   Isolation

We see tension between community unity and the virtual world in the latter’s promotion of 
isolation

30 Multiculturalism

Tolerance    Affirmation

We are ostensibly a multicultural society but is passive tolerance of difference a weakness 
as opposed to the strength of a positive affirmation of diversity? Cultural diversity versus 
cultural neutrality. 

31 Entitlement

Paternalistic   Cosmopolitan

Is Australia is a land of entitlement where the sense of entitlement suggests an 
unwillingness to pay for or to earn the right?  Will we develop true cosmopolitanism as 
opposed to the more paternalistic model that rules today? 
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question two

32 Mind-Set

Compliance   Innovative

It’s almost as if we have a fear of being informed and taking an active part in policy 
issues. Consensus, however much we champion unity, delivers a paradox. A happier 
society is not necessarily an innovative society. Dissonance drives creativity. Do we have a 
compliance mind-set and a lack of self-belief that does not bode well for innovation

33 Risk Appetite

Low      High

Australia may benefit from an environment that facilitates learning through failure.

34 Social Driver

Survival  Quality of Life

Quality of life is diminished by convenience and the pursuit of instant gratification. This 
is exacerbated by our sense that the world belongs to us rather than we belong to the 
world. Is survival the major game in town or does the quality of life get a look in?

35 Racism

In Denial   Addressing

Many Australians believe that we exhibit racist tendencies even though these are often 
under the surface. When they emerge, as in the Adam Goodes case, shock waves buffet 
our sense fair play. Are we doing enough to address racism?
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question two

TECHNOLOGY

Key influences: Internet, digital media, genetics, biotechnology, nanotechnology, 
robotics, neurobiology and cognitive development, sensor technology, AI, Internet 
of Things

36 24/7

All embracing   Contextualised

Does the pressure to stay connected 24/7 sit uneasily with the need for personal time for 
reflection – time to be mindful versus time with our minds full?

37 Adoption of Technology

Low       High

Technological development is here to stay but how well will we be able to integrate 
the speed of development, particularly into our social institutions and avoid the digital 
divide? 

37 Employment

Traditional Transformed

What will be the role of automation versus traditional/conventional employment?

38 Who Rules, Eh?

Humans   Machines

Will the Internet of Things and robotics lead to a machine-controlled future and the 
loss of human touch? Just how do we use technology to support rather than detract from 
human relationships? After all, relationships are more important than ‘things’. What is the 
outcome of AI versus human?
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question two

39 Role of Intuition & Innovation

Creativity   Big Data

Will big data kill creativity? Or is it the case that once data measures are established 
they allow us to use machine learning to understand the profile of projects and activities 
that drive value across all outcomes (including the softer qualitative measures). Who 
owns the data that will be increasingly traded as we progress? Is the creator of the 
algorithm the new master of the universe?

40 Cyber Insecurity

  Low       High

As we become more reliant on technology, its capacity to fail increases. Cyber insecurity 
may develop as a major block to progress.

41 Nuclear Risk

Low      High

Although it rarely makes front page news  nuclear catastrophe such as Chernobyl and 
Fukushama are disasters waiting to happen – either by accident or design. What is the 
nature of the risk?
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question thRee
in terms of policy development, what do you see as  
the five most important ‘domains’ or ‘channels’  
within which, we as a nation, will need to  
act strategically? 
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Strategic Domains
In addition to government, what might be the other pathways we might use to generate 
change? These ‘strategic domains’ become increasingly important as planning activities 
proliferate.

The debate produced a substantial list of domains which are presented below.

In an increasingly pluralistic society, the channels for change  
available to us multiply beyond the traditional political  
channels presented by the three tiers of government.  

REINVENT  
AUSTRALIA

OUR KEY  
STRATEGIC DOMAINS

SOCIAL & DIGITAL 
MEDIA

HEALTH & SOCIAL 
SERVICES

EDUCATION & LIFE 
LONG LEARNING

FAMILy &  
PARENTING

COMMUNITy & 
STORyTELLING

IMMIGRATION & 
GLOBALISATION

ARTS & CULTURE

FOOD SECURITy 
WATER & ENERGy

TREASURy & 
FINANCE

BUSINESS 
LEADERSHIP & 

LOBByING

EMPLOyMENT & 
INDUSTRy

TECHNOLOGy & 
INNOVATION
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question thRee

These strategic domains provide evidence of the inherent complexity of the strategic 
planning activities contemplated by Reinvent Australia’s mission to help create a better 
Australia. And because of the wide range of topics covered, we do not have insight into 
priorities.

At this stage in Reinvent Australia’s development, the five most important domains are 

1. Social & Digital Media
2. Community & Storytelling
3. Business Leadership & Lobbying
4. Technology & Innovation
5. Employment & Industry

While it is helpful to identify the strategic domains, the next step may be to explore our 
understandings of the ideal purpose for each of them with their actual existing purpose. 

Postscript for this question

An entertaining description of the challenges posed by this question was presented, 
using four acronyms.

CAVE – Citizens Against Virtually Everything 

DUDE – Developers Under Delusionary Expectations 

When the CAVE people meet the DUDES you get 

LULU – a Locally Unwanted Land Use

The politicians’ response is NIMTO – Not In My Term Of Office

This recipe for policy paralysis was further expressed during the day by the tendency 
to adopt the CAVE stance (once were whingers!) as opposed to one where Australians 
assume responsibility for the future of Australia using whatever channels seem to be 
appropriate (all care AND responsibility). 
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question FouR
what would you select as the most important metrics  
of progress for a successful Australia? 
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Our traditional methods for measuring progress have served  
us well in the past when the focus has been on economic  
growth and recovery. However, the complexities we  
now face as a nation suggest that there are deeper  
challenges than share prices, interest rates  
and GDP.  KPIs can be dehumanising  
and narrow in their scope.

BUSINESS

Gender

The number of women CEOs of ASX companies and the number of 
women on boards of public companies is important. The possible 
feminisation of business culture would lead to new business process 
measurements that could create positive outcomes

Innovation                                                                                                                                   

Innovation needs to be measured not just by investment levels and 
productivity but by outcomes in the form of such things as job creation; 
patents registered; and technology transfer (that is, global reach).

Social Responsibility & Contribution

Corporate social responsibility and contribution have been with us 
for some time but the challenge is how might we make this mandatory without creating 
a nanny state? A measure of how well we may be doing is the ratio between taxable 
revenue versus tax paid – not just for corporates but also for individuals.

COMMUNITY

An Ageing Society

The quality in the community care of disadvantaged and ageing people, migrants, 
refugees and children. 

“Education is 
the passport to 
resilience.”
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question FouR

Regionalism

The level of support provided for regionalism. 

The Volunteer Economy

The economic and social value of the volunteer economy is important.

‘Human Touch’

How successful are we at humanising our communities – rather than being coloured by 
ennui/nihilism – by getting them taking responsibility for themselves with dignity, and 
developing a sense of place and purpose?  We need to get back to basics – focusing on 
community engagement in terms of what we share and not what divides us.

CULTURE

Relationships & Worldviews

The level of tactile connection (personal connection). 
The impact of bias on what we think and do. 
The number of identities that we adopt.
The level of symbolic capital residing in our people.

EDUCATION

The percentage of GDP spent on education is a critical indicator especially as learning is 
a way of life.

Resilience

Education is the passport to resilience – that is, our capacity to withstand the slings 
and arrows and also to transform them. This capacity is driven by affordable access to 
all tiers of education and the development of tools for measuring the impact of public 
expenditure on education on economic performance, health, community and personal 
fulfilment. 
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question FouR

Innovation

Promotion of experimentation and risk-taking is essential.  The disconnect between 
citation rankings and academic outputs – lecturers’ performance to be measured by 
voluntary surveys and not by qualitative discussions with students

ECONOMY

Crowd-Funding

The number of crowd-funding processes to finance projects. 

Equality

The GINI index, which measures the extent to which the actual distribution of income 
deviates from an equal distribution. Linked to this is the need to chart average income 
versus cost of living for food.

ENERGY

The percentage of renewables, the efficiency of power stations and storage in the grid. 

ENVIRONMENT

Carbon rates, air quality, water quality, soil quality, biodiversity changes, marine 
populations, replacement and replanting of forests.

FOOD SECURITY

Food security – key metrics includes price of food for Aussies, setting targets ratios for 
amount of food exported to domestic consumption. Also measure the quality of produce, 
transportation costs and weather and climate impacts.
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question FouR

HEALTH

Well-being

Well-being in all its manifestations (physical, mental, emotional). Health and well-being 
are key drivers of the Happiness Quotient (HQ), a central feature of this discussion. 

Mortality

Life expectancy is a key indicator and for this and other reasons we need to track the 
consumption of alcohol and tobacco. Measure, also, suicide rates and the level of infant 
mortality.

Access

Access geographically to healthcare. We need to measure health at the national as well as 
the local level. And be more vigilant about measuring alcohol and tobacco consumption 
and the use of anti-depressant drugs.

MANUFACTURING AND SERVICES

Employment

Employment in knowledge-intensive activities (manufacturing & services) as a 
percentage of total employment.

Exports

Medium/high-tech product exports as percentage of total product exports. Knowledge-
intensive services exports as percentage of total service exports.

Innovation

Sales of new to-market /new to-firm innovations as a percentage of turnover.
License/patent revenues from abroad as a percentage of GDP.

POLITICS

Freedom of Information

The level of access to data with data transparency utilising synthesised and visualised 
smart data.
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question FouR

Indigenous Representation

Percentage of Indigenous Australians in parliament and other political institutions.

SOCIETY

Equity

Divides of all kinds are negative in an ideal world, so we need to measure reductions in 
their impact. These negative divides include access to education, access to the Internet 
and the digital world in general, access to fulfilling employment by redefining KPI 
relating thereto, and the divide between low- and high-paid jobs.

Human Capital

Levels of social and human capital.

TECHNOLOGY

Capacity, speed and ubiquity of 24/7 broadband access is an important measure of our 
global competitiveness

TOURISM

Spend per head, number of pax, investment, employees, growth of nature-based tourism.

TRANSPORT

Ratio of public to private transport.

URBANISATION

Rural to urban drift.
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question Five
what do we need to do to move this set of  
conclusions and ideas into practice?
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Learning from the future is one of the most  
potent ways to develop robust planning  
strategy in the present.

Where to from here? The next steps.

At the end of a long and intense day, the meeting discussed how we might take the 
conversation into the future. The delegates to this meeting were not representative of all 
sections of society so one of the challenges is to broaden our church as we develop our 
activities.

Reinvent Australia sees itself as more than a think-tank. Its founding members are drawn 
from a wide-range of business backgrounds – people who value action as much as talk. 
Those present drew some conclusions as to where we go from here as we utilise a wider 
range of channels for dissemination of the conversation about creating a national vision 
for Australia.

We might offer to facilitate a peak body representing all the community forums that exist 
within local government areas across Australia. This peak body could attempt to develop 
higher level parameters that might guide the strategic visioning processes in which 
community forums are already engaged.

We need many more social forums that embrace diversity in all its 
forms – gender, urbanisation, rural, ethnicity. And on the topic of 
urbanisation, we should be designing global cities and not just cities 
for Australians. 

We should influence industry and business colleagues to assume 
greater leadership of their business/industry sectors. And all of our 
members need to write letters to parliamentarians and newspapers.
  
We must continue to challenge the accepted norms and focus on 
task-based action. 

We must create new KPIs in many areas:

“We need 
many more 
social forums 
that embrace 
diversity.”
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question Five

•	 Relating to value-adding activities, for example, in manufacturing so we achieve 
medium/high-tech products for accessible growth markets. It’s all about making our  
geography work for us!

•	 Relating to measuring collaborative activities, for example, open innovation for 
SMEs, international R&D.

•	 Relating to enhancing those areas of OECD comparisons where Australia is an 
embarrassing laggard.

Maybe we should try to persuade a movie producer to create a movie that tells the story 
of how a community group can change a country – a success story that might inspire 
Australians to engage through RA.

Education needs to be reinvented to focus on learning not teaching. Pupils need to feel 
the focus is on their finding something they can be passionate about. Vocational activities 
like apprenticeships need less red tape.

As a tourist destination we need to take care of what we have. We are a safe country to 
visit and need to keep it so. 

The meeting closed with a sense of optimism about the role of Reinvent Australia and a 
strong sense of what might come next.
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AppenDiCes

APPENDIX I

Delegates attending the meeting

Mr. Ashraf Abdelmoteleb VisualFUSE
Ms. Anna Barletta RESULTS International (Australia)
Mr. Kamran Behzad oohmedia
Mr. John Bell Reinvent Australia
Ms. Babette Bensoussan MindShifts Group
Ms. Lillias Bovell Rotary 
Mr. Tristan Boyd Beonic
Mr. James Briscoe Drawing Book Studios
Mr. Timothy Buckton Stamford Hotels
Ms. Jo-Ellen Burston Inspiring Rare Birds & Job Capital
Ms. Petra Campbell Pacific Aid Australia
Dr. Richard Claydon 
Prof. Stewart Clegg University of Technology Sydney
Mx. JIll Connell Insight Alliance
Dr. Carolyn Currie Public Private Sector Partnership Pty Ltd
Mr. Graeme Davies Rotary
Mr. Saeed Fassaie SRG Limited
Ms. Amanda Firkins Rotary
Mr. Michael Fraser University of Technology Sydney
Mr. Oliver Freeman Reinvent Australia
Mrs. Julie Garland-Mclellan Great Governance
Mr. Chris Gilbey Imagine Intelligent Materials
Mr. Brendan Gunn Brendan Gunn Advisory Services
Mr. James Hayes Collective Intelligence
Mr. Gavin Heaton Disruptor’s Handbook
Mr. Suhad Hussain World Vision Australia
Mr. Matt Jackson Affectors
Mr. Douglas Jardine Doug Jardine & Associates Pty Ltd
Mr. Richard Jefferies Manufacturing on the Move
Mr. Mark Jones METS Ignited
Mr. Rob Kawalsky Zeetings
Dr. Graham Kenny Reinvent Australia
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Dr. Hadi Khabbaz University of Technology Sydney
Mr. Alan Logan Healthcare Industry
Mr. John Loty John Loty & Associates 
Mr. Piotr Mahey Macquarie University
Mr. David Mason David William Mason 
Ms. Fiona McClintock Department of Education
Ms. Kim McDonald KimMic
Mr. Duncan McDonald Provyda Pty Limited
Mrs. Daniella Menachemson B Seated Global
Mrs. Marilyn Mercer Rotary 
Mr. Greg Meyer Permaculture Sydney West
Mr. Anthony Moss Lead your Industry 
Mrs. Mary Nenke Cambinata yabbies
Mr. Christopher Panzetta S1T2
Mr. Tony Payling Calibre Business Integration
Mr. Edward Pollard Rotary
Mr. Robert Pritchard Energy Policy Institute of Australia
Ms. Jingmin Qian Jing Meridian
Mr. Martin Richards Martin J Richards
Mr. Angus M Robinson Reinvest Australia
Mr. Ben Romalis Affectors
Ms. Michelle Rushton Fully Charged Living
Mr. Allan Ryan Hargraves Institute
Dr. Peter Saul Strategic Consulting Group
Mr. William Scott Winvestments
Ms. Galit Segev Allied Mills
Mr. Ian Sinclair Edge Land Planning
Ms. Heather Smith 
Mr. Scott Spicer Revesby Workers Club 
Miss Ridhu Srikanth 
Mr. Tony Surtees Zeetings
Mr. Andrew Tink Historian
Dr. Leanne Wall JNJ
Ms. Lynne Wilkinson Reinvest Australia
Dr. Gerry Wilson CSIRO
Mrs. Mojdeh yaloui 
Mr. Sergei Zablotskii McCloud Consulting
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APPENDIX II

About Reinvent Australia

http://www.reinventaustralia.net.au

Reinvent Australia is a collaborative initiative open to all Australians who wish to join in 
the conversation about a shared vision for the nation. This in response to the evident and 
rising concern that Australia faces significant economic and social challenges if it is to 
deliver a prosperous future for all of its citizens.

More than a think-tank, Reinvent Australia engages, empowers and acts. Our aim is 
to become involved with many different activities which have been suggested by our 
members and fall within our growing competencies and capabilities. We want to:

•	 Foster	a	clearer	sense	of	national	direction	that	improves	the	quality	of	life	and	living	
standards and generates fulfilling jobs.

•	 Design	innovative	national	planning	systems	and	identify	key	indicators	of	progress.

•	 Improve	Australia’s	competitiveness	in	the	global	economy.

•	 Coordinate	the	efforts	of	organisations	to	tackle	the	challenges	that	exist	in	areas	
like the environment, health, education, infrastructure and the arts.

•	 Engage	with	business,	government,	the	workforce	and	the	community	to	empower	
new mind-sets.

Managing Committee 

Graham Kenny, President   gkenny@strategicfactors.com
Oliver Freeman, Vice-President  oliver@nevillefreeman.com
Lynne Wilkinson, Secretary    lwilkinson@nichesolutions.net.au
John Bell, Treasurer    johnswbell@optusnet.com.au
Brendan Gunn    brendan@brendangunn.com
Annalie Killian    annalie.killian@gmail.com
Angus M Robinson    angus@leisuresolutions.com.au
Maree Slater     slatermaree@gmail.com
Andrew Warburton    warburton.andrew@bigpond.com

http://www.reinventaustralia.net.au
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A visual presentation of the road ahead

Readers interested in joining Reinvent Australia go here:
http://www.reinventaustralia.net.au/get-involved/members/
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RepoRt  
of a meeting held in Sydney on 30 April 2016


